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First on the agenda, and  

starting off on January  

25, is a Debt Collection  

workshop, which will be held in  

all the regions, from 10:00 to 13:00 (see dates below)."A major  

problem facing all contractors is slow and delayed payments  

for work done," says Aspasa/Sarma director Nico Pienaar.   
Aspasa and Sarma have developed a draft Terms and  

Conditions of Sale document for use by members together  

with a pro-forma example of an account application. These  

documents will be shared at the forthcoming interactive  

workshops to be presented in conjunction with DMax's  

Marius Odendaal:  

25 January: Rustenburg, Gauteng  

1 February: Eastern Cape  

7 February: KwaZulu-Natal  

28 February: Western Cape  
 
Further details are available from Karen Jacobs on te/: (011) 791 0858 or  

email: accounts@aspasa.co.za.   

The workshops will look at procedures that put the con-  

tractor in charge of his own cash flow. "One often doesn't  

realise how important it is to have your customers follow the  

correct procedures when tilling out an account application,  

for example. It may seem logical to some, but the applicant  

needs to provide full details of his name and identity number  

for a start," Pienaar says."The aim of the workshop is to moti-  

vate delegates to implement management changes towards  

 

 

ensuring that they are paid on time, every time."   
What is important to note is that the workshop is open  

to all members and non-members, and customers are also  

encouraged to attend.  

 
Aspasa audits   
At the time of writing the audit dates for Aspasa's health  

and safety programme (ISHE) and the environmental audit  

(About Face RSA) have been sent out to members, who are  

advised to double check these dates on the website (www.  

aspasa.co.za).lf there are non-members who are interested in  

having these audits done and the guidance that comes with  

the programmes, please contact Aspasa directly. By joining  

Aspasa, these companies will be eligible for auditing.   
The ISHE audit is being put on CD for all members.The CD  

will incorporate a variety of checklists and guidelines aimed at  

preparing members well ahead of the actual audit.This CD is  

only effective for 2012, as it will be updated towards the end  

of the year in time for the 2013 audit.   
"As the document evolves, it will change in conjunction  

with the laws governing our industry," Pienaar confirms.  

"Sometimes I think the term 'audit' gives the wrong impres-  

sion,almost as ifbig brother is looking over one's shoulder, but  

this is not the case at all. It should be seen as a self-governing  

process to assist members in ensuring compliance with legal  

requirements, own policies, procedures and standards, but  

also mining best practices."  
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Industry bodies on a roll  
Industry bodies Aspasa (Aggregate & Sand Producers Association  

of Southern Africa) and Sarma (Southern African Readymix Associ-  

ation) have been hard at work over the past quarter, and into 2012,  

working on some significant plans for the new year and beyond.  

Dale Kelly gives an update:  

mailto:accounts@aspasa.co.za.
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The ISHE audit document is still seen as the best self-  

Governing occupational health and safety system for the  

199regate and sand mining industry.The process is based on  

:he ISO and OHsAs methodology, but can also be described  

lS part of the behaviour-based safety initiative, as it is based  

on helping and educating people, rather than a fault-finding  

nission. Revised towards the end of 201 0, the audit started  

off in 2011 with great anticipation of what ofthe effect would  

oe on the audit scores and, according to auditor Marius van  

)eventer, there were some surprises.  

The revised audit protocol put more emphasis on the  

mplementation of own procedures and standards, and also  

on the physical condition of the mine, crushing plants and  

Norkshops, compared to previous years.  

"Unfortunately, we have seen some silly incidents and ac-  

:idents,some of which have resulted in LostTime Injuries,"van  

Jeventer says."More serious incidents occurred in 2011, but  

'ortunately no fatalities have been reported from any audited  

!\spasa member. This contributes positively to the mining  

sector's milestone of'zero fatalities by end 2013:  

 

He says that the safety statistics for the aggregate and  

sand mines, more specifically Aspasa members, are far better  

than the statistics of any other mine in the country. "Some  

members felt the impact of having LTls which affected their  

scores,and one member lost a Showplace status due to this. It  

also had an impact on other operations where these injuries  

withheld them from their first-ever Showplace award."  

Van Deventer says the purpose of having a sustainable  

health and safety management system is to educate people  

and to ensure a healthy and safe working environment.t'We  

cannot afford to have members achieving top spots on the  

audits, but still having serious accidents. This is not the right  

message we want to send out.  

"Our 2011 audits have shown us again that the main chal-  

lenges for members are still the implementation of changes  

to legal requirements, as well as adequate machine guardin9  

and compliance to lockout procedures. These are still two of  

the biggest contributing factors to accidents and incidents."  

The IsHE audit protocol has therefore been revised for 2012  

to focus even further on the following issues:  
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tampering with safety devices (walkways, handrails, modi-  

fying PPEs, etc);  

lockouts;  

machine guarding;  

working at heights;  

incident/accident reporting and investigations;  

management of contractors;  

trackless mobile machinery;  

working under the influence of drugs/alcohol;  

appointment of occupational medical practitioners and  

hygienists;  

medical surveillance and record keeping;  

legal appointments;  

compliance with the Mining Charter;  

supply of accurate occupational hygiene results;  

 restricted/confined spaces; and  

 lifting equipment.  

"Even the points system has been changed to place more  

focus on the condition of the mine with all the crushing and  

screening operations,mobile machines, drilling and blasting,  

and workshops. This will count for about 40% of the entire  

audit,"van Deventer says.  

 

 

 

"We've gone through a process of five years where mem-  

bers have developed and implemented excellentdocumenta-  

tion systems, and now these will be tested and verified even  

more with the employees who are supposed to implement  

these. It would be interesting to see the effect if we were  

allowed to do unannounced audits, as there is still some  

form of window-dressing carried out prior to the audits. But,  

we need to keep in mind that the ISHE audit remains a self-  

governing process to help members and is not there to place  

the blame," he adds.  

The About Face RSA environmental audit also takes place  

this year and is critical to ensure that a mining licence is  

retained as per the Mining Charter. The new auditor is none  

other than Alan Cluett, a dedicated environmental special-  

ist who needs little introduction to this industry. The audit  

protocol is also being placed on CD, but without guidance  

documentation. The plan in 2012 is that the new auditor will  

establish the needs and challenges ofthe industry during his  

audits, and in 2013, Aspasa will hold training courses, com-  

bined with the audit documentation, in the various regions.  

"As we don't have an About Face audit in 2013, it will be  

ideal to run these sessions in the regions," Pienaar tells MQ,  

adding that by 2014, there should be some invaluable guid-  

ance documentation for members.  

There are several critical meetings taking place in the first  

quarter with the various Aspasa technical committees and  

members:  

 
-  -  -  -  

-

.  
Date   Meeting  :  

10 Feb  Standards! Accreditation (Technical & Quality)   

  (Also Sarma)   

13 Feb  Training/HR/IR (Also Sarma)   

14 Feb-  Influencers/Stakeholders (Also Sarma)   

23 Feb*  Health & Safety workshop*   

24Feb·  Environmental   

* Aspasa has asked for special speakers from the Chamber  

of Mines and at the time of writing is awaiting confirma-   

tion. Note: This date may change depending on the avail-   

ability of speakers.    

"We are in the process of setting up Aspasa/DMRmeetings  

with the various DMR branches,and dates  

will be advised once we receive confirma-  

tion," Pienaar says. "However it can be  

confirmed that the Eastern Cape meeting  

will take place on 3 February at the DMR  

offices. A date to meet with the Chief  

Inspector of Mines will also be advised."  

Further plans for this year are for  

Aspasa to assist in claiming back funds  

from the SETA, and driving certain issues  

for member companies. It is also looking  

at establishing further training needs for  

members and finding service providers  

to ensure that employee development  

takes place.  

"The year has started off with a bang,  

with some excellent meetings on the  

whole issue of training and education  

in the industry, and if you take at look at  

the National Development Plan for 2030  

(www.ncponline.co.za). the lengthy 430-  

page document deals with nine issues  

that the commission has identified as  

the country's top priorities. These be-  

ing: widespread unemployment; ailing  

December 2011-January 2012  
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infrastructure; low standards of education; exclusion of the  

poor from mainstream development; a resource-dependent  

economy; a failing public health system with a large disease  

burden; inept public service provision;widespread corruption;  

and societal divisions.  

"There is a major role that we, as an industry, are going to  

have to play. We are looking at setting up a highly-focused  

committee to work through the document and to help the  

industry to get its levies back from the SETA," he says."We will  

continue with our technical committees, which are crucial,  

because there is the whole drive to move our standards to  

the Euro standards,and we as an industry need to be closely  

involved in this process."  

Aspasa is also supporting the Institute of Quarrying with  

its annual conference in Durban on 19-20 April.  

Sarma  

Sarma's vision is to make readymixed concrete the construc-  

tion material of choice, and quality has always been the  

cornerstone of this.  

In February, Sarma is introducing a new service to assist  

members in achieving and maintaining quality standards in  

their readymix plants. In order to provide members with an  

affordable 150 9001 package deal, the organisation will pro-  

vide a 'starter set' of standard Quality Management System  

(QMS) documents for readymix plants, with guidelines on  

ISO 9001 requirements for each production procedure. The  

cost will be part of the 2012 levy fee. Also, assistance will be  

available in customising the QMS (company logo, structure,  

relevant management staff names and job titles, etc), and in  

revising existing standard forms to reflect actual checks and  

authorisations, ete. This assistance is offered at no cost and  

 

 

is available via e-rnail or telephone from the Sarma offices.  

"Having the Sarma QM5 is only part of the process,"Pienaar  

says/You will need to implement the customised documenta-  

tion, and carry out internal audits to ensure that employees  

are actually doing what you say they are doing.When you are  

ready for actual ISO 9001 certification, you need to ensure  

that your documents and plants are ready for the external  

Certification Audit - which will not be done by Sarma, but  

by a registered certification authority."  

This company will provide Sarma member companies  

with the following services: On-site customisation of the  

Sarma QMS 'starter set; and compilation of any additional  

procedures and forms required; implementation of the QMS;  

quality awareness training; internal audits as required by the  

QMS, and a status report on company readiness for applica-  

tion for certification; document compliance audit against ISO   
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9001 :2008 requirements (immediately priorto application for certification);  

assistance during certification audits; and ongoing audits to ensure that ISO  

9001-certification is maintained.  

Sarma has already started with the QMS programme, and the first in-  

troductory meeting has been held in Gauteng. Workshops will follow on:  

2 February: Eastern Cape  

29 February: Western Cape  

15 March: KwaZulu-Natal  

Sarma Shreq Audit  
The Shreq audits are ready to begin, with the audit document having un-  

dergone a major upgrade. The documentation is available on the website  

(www.sarma.co.za). "We've upgraded the audit substantially, and what is  

important to note is that the quality side of the document comprises 50%  

of the entire audit,"   
Product quality, which is dealt with in Section 4.7, has taken SANS 878  

specifications and built them into the audit."SANS 878 is the only specifica-  

tion in South Africa forthe production of ready mix concrete,and all readymix  

should follow this specification," Pienaar urges.   
What is important to note is that the Shreq audit also deals with health  

and safety, the environment and road transport, which play a crucial role  

in the readymix concrete manufacturing process. The fact that AARTO will  

be introduced at some stage, will also play a major role in member busi-  

nesses. With health and safety and environmental legislation playing such  

a big role in the compliance of corporations, Sarma has focused on these  

subject matters.   
"We are also planning for a major two-day Sarma conference in June,  

which will be supported by Aspasa, and which will cover the readymix  

industry as a whole," he says. "As yet, we are unsure of the dates, but will  

confirm these shortly. The idea behind this is a call from the readymix in-  

dustry for a dedicated conference on topics that are seriously affecting us  

at the moment. We are hoping to ask Sanral to talk to us about the roads  

planned for the next few years, for instance, with possible participation from  

the Director General or the Minister. We want to have a panel discussion  

after each session, which will provide important feedback to our members."  

There are several other important dates to diarise for the year, and these  

are available on the Sarma website.   
Should you wish to become a member of either Sarma or Aspasa, please  

contact the office on tel: (011) 791 3327, or by email at: office@sarma.co.za  

or office@aspasa.co.za.   
The support that both bodies provide to their members is invaluable. A  

wide range of services through working committees renders vital support  

and advice to industry. MQ  

Report and photos by Dale Kel/y unless otherwise accredited  
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